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Do you agree or disagree 
with the following 
quote?  Discuss with a 
partner.  

“Learning new ways 
of teaching and 
leading will be 
critical. However, 
unlearning old habits 
will pose the greatest 
challenge to school 
leaders.” 

Dr. Mel Riddile, NASSP 
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What do we need to do as a 

district to get to full 

implementation of the CC?
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Planning is 

Important!
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What Now? What Should? Now What?
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Vision / Understanding
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u When the CC are 
implemented, what 
will it “look like?”

u How will we know that 
the standards are being 
implemented correctly?

u Do we have a common, 
shared vision of how 
the standards are 
implemented?



Implementation

ÇWhat needs to happen to 

move toward full 

implementation of the CC?

ÇWhat is happening right now 

that is consistent with the 

standards?

ÇWhat needs to change?

ÇWhat tools / resources can we 

use to move forward?Sue Z. Beers, 2016



Monitoring Progress

ÇHow can the change to the CC be 

facilitated?

ÇHow will progress be monitored?

ÇWhat will constitute evidence of success?
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Four Areas:
1. Developing common language 

and understanding of the 
instructional shifts inherent in 
the CC. 

2. Examining and aligning district 
sanctioned curriculum, 
instruction, assessment and 
professional learning.  

3. Implement CC in schools: role 
of district leaders.

4. Organizational policies and 
structures that support 
effective implementation of 
the CC district-wide.Sue Z. Beers, 2016



Understand 
the CC

Align CIA 

and PD

Role of District 
Leaders

Policies and 
Structures
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1)  Develop common 

language and understanding 

of the instructional shifts 

inherent in the CC.

How do we build a common vision of 

understanding of the CC and its 

implications for instruction?
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1.  Developing common language and 

understanding of the instructional shifts 

inherent in the CC. 

Ç Creating a common language

Ç Establishing a clear, shared vision of what 

College and Career Ready (CCR) means

Ç Consistent interpretation of the CC

Ç Common understanding of the 

instructional shifts inherent in the CC
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Reflecting on Part 1…
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Understand 
the CC

Align CIA 
and PD

Role of District 
Leaders

Policies and 
Structures
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2)  Examine and align district 

sanctioned curriculum, 

instruction, assessment and 

professional learning.

How can we integrate CC into the 

school curriculum to support 

instructional practice and student 

learning?
Sue Z. Beers, 2016



2. Examining and aligning district sanctioned 

curriculum, instruction, assessment and 

professional learning.  

ÇStandards, instruction and assessment aligned

Ç Instruction consistent with the instructional 

shifts and the CC

ÇAssessments clearly measure the CC

ÇStudent interventions identified to help all 

students meet the CC

ÇProfessional learning aligned to staff needs in 

implementing the CC
Sue Z. Beers, 2016



Curriculum is the sum total of 
all of the learning opportunities 
made available to a student to 
prepare them to be real -world 
readyé
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Staff Development Process for Transfer…  

Training 
Component

Knowledge Skill Transfer

Study of 
Theory

10% 5% 0%

+ Demon -
stration

30% 20% 0%

+ Practice w/ 
Feedback

60% 60% 5%

+ Follow -up / 
Coaching

95% 95% 95%

Beverly Joyce and Bruce Showers (2002) Student Achievement Through Staff Development 3rd Edition. 
Ch. 5: Designing Training and Peer Coaching: Our Needs for Learning.  Alexandria, VA: ASCD
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Reflecting on Part 2…Sue Z. Beers, 2016



Understand 
the CC

Align CIA 
and PD

Role of 
District 
Leaders

Policies and 
Structures
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3)  Implement CC in schools:  

the role of district leaders.

How can district leaders support, 

monitor and ensure that the CC are 

implemented with fidelity in every 

classroom and that students are 

learning the standards?
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3. Implement CC in schools: role of 

district leaders

Ç The culture supports the innovations 

needed to implement the CC

Ç Roles / Responsibilities for 

implementation of the CC are 

clearly delineated

Ç Classroom observations / Monitoring 

systems are in place
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Create and communicate a 

common vision among all 

stakeholders to ensure   

widespread support.

Administrators:  

COMMON VISION
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Develop a written plan for long-

range, articulated professional  

development 

for all staff.

Administrators:  

PROFESSIONAL DEVELOPMENT
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Identify and implement multiple 

and systemic transition strategies 

that support an effective shift from 

current standards and assessments 

to the CC.

Administrators:  

TRANSITION STRATEGIES
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Continually collect, 

analyze and use data 

to effectively develop 

and monitor CC

implementation plans.

Administrators:  

DATA USE
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Create and foster a culture of 

collaboration and inquiry in 

the school.

Administrators:  

CULTURE OF COLLABORATION
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Teachers understand what 

the standards require 

students to know and be 

able to do.

Teachers:  

STANDARDS
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Teachers design and 

implement 

instruction that 

supports every 

student in meeting 

the standards.

Teachers:  

INSTRUCTION
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Teachers continually 

assess students’ progress 

toward the standards 

using multiple 

assessment practices.

Teachers:  

ASSESSMENT
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People won’t / can’t 

do what they don’t 

understand…
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Change is 10-80-10
10 % are Explorers / Pioneers

• Thrive on the change;  the adventure

• Create the route for others to follow

80 % are Settlers / Followers 

• Want a road map / direction

• Need a reason to follow

10 % are “Stay-At-Homes”

• I’m not going!  And nobody else should either!

• Will sabotage if necessary

Sue Z., Beers, 2012
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EXPLORERS
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Sue Z. Beers, 2012
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2 Reasons to Change

1.  Dissatisfaction 

with how things are

2.  See something 

better that you want
Sue Z. Beers, 2012
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Beware Roadblocks!!!

FEAR
Lack of 

Understanding

Incorrect

Information Sabotage

Lack of 

Vision
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The Implementation Dip…

OLD Way

NEW Way
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…we need to understand

uThe people we are asking to 

change

uThe change we want

uThe educational process

To make effective change…
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4)  Develop organizational 

policies and structures that 

support effective implement -

ation of the CC district -wide.

What organizational polices 

and structures need to be in 

place for effective 

implementation of the CC?
Sue Z. Beers, 2016



Evaluating Units of 

Instruction:  EQuIP

Quality Rubrics
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EQuIP Rubric

Developed by Achieve, www.achieve.org,  

Alignment 

to the 

Rigors of 

the CCSS

Key Areas of 

Focus

Instructional 

Supports
Assessment

Sue Z. Beers, 2016

http://www.achieve.org/


Reflecting on Part 4…
Sue Z. Beers, 2016



uIdentify the most important KEY ELEMENT 

already in place that will help your school / 

district implement the CC.

uIdentify your GREATEST NEED in moving 

forward.

uDefine the FIRST STEP you will undertake in 

the coming school year.

uIdentify the THREE MOST IMPORTANT 

RESOURCES OR TOOLS you will need in 

leading the implementation to the CC.
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